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Disclaimer
T h i s  d o c u m e n t  i s  o n l y  p r o v i d e d  f o r  i n f o r m a t i o n  p u r p o s e s  a n d  d o e s  n o t  c o n s t i t u t e ,  n o r  m u s t  i t  b e
i n t e r p r e t e d  a s ,  a n  o f f e r  t o  s e l l  o r  e x c h a n g e  o r  a c q u i r e ,  o r  a n  i n v i t a t i o n  f o r  o f f e r s  t o  b u y  s e c u r i t i e s  i s s u e d  b y
a n y  o f  t h e  a f o r e m e n t i o n e d  c o m p a n i e s .  A n y  d e c i s i o n  t o  b u y  o r  i n v e s t  i n  s e c u r i t i e s  i n  r e l a t i o n  t o  a  s p e c i f i c
i s s u e  m u s t  b e  m a d e  s o l e l y  a n d  e x c l u s i v e l y  o n  t h e  b a s i s  o f  t h e  i n f o r m a t i o n  s e t  o u t  i n  t h e  p e r t i n e n t
p r o s p e c t u s  f i l e d  b y  t h e  c o m p a n y  i n  r e l a t i o n  t o  s u c h  s p e c i f i c  i s s u e .  N o b o d y  w h o  b e c o m e s  a w a r e  o f  t h e
i n f o r m a t i o n  c o n t a i n e d  i n  t h i s  r e p o r t  m u s t  r e g a r d  i t  a s  d e f i n i t i v e ,  b e c a u s e  i t  i s  s u b j e c t  t o  c h a n g e s  a n d
m o d i f i c a t i o n s .

T h i s  d o c u m e n t  c o n t a i n s  o r  m a y  c o n t a i n  f o r w a r d  l o o k i n g  s t a t e m e n t s  ( i n  t h e  u s u a l  m e a n i n g  a n d  w i t h i n  t h e
m e a n i n g  o f  t h e  U S  P r i v a t e  S e c u r i t i e s  L i t i g a t i o n  A c t  o f  1 9 9 5 )  r e g a r d i n g  i n t e n t i o n s ,  e x p e c t a t i o n s  o r
p r o j e c t i o n s  o f  B B V A  o r  o f  i t s  m a n a g e m e n t  o n  t h e  d a t e  t h e r e o f ,  t h a t  r e f e r  t o  m i s c e l l a n e o u s  a s p e c t s ,
i n c l u d i n g  p r o j e c t i o n s  a b o u t  t h e  f u t u r e  e a r n i n g s  o f  t h e  b u s i n e s s .  T h e  s t a t e m e n t s  c o n t a i n e d  h e r e i n  a r e  b a s e d
o n  o u r  c u r r e n t  p r o j e c t i o n s ,  a l t h o u g h  t h e  s a i d  e a r n i n g s  m a y  b e  s u b s t a n t i a l l y  m o d i f i e d  i n  t h e  f u t u r e  b y
c e r t a i n  r i s k s ,  u n c e r t a i n t y  a n d  o t h e r s  f a c t o r s  r e l e v a n t  t h a t  m a y  c a u s e  t h e  r e s u l t s  o r  f i n a l  d e c i s i o n s  t o  d i f f e r
f r o m  s u c h  i n t e n t i o n s ,  p r o j e c t i o n s  o r  e s t i m a t e s .  T h e s e  f a c t o r s  i n c l u d e ,  w i t h o u t  l i m i t a t i o n ,  ( 1 )  t h e  m a r k e t
s i t u a t i o n ,  m a c r o e c o n o m i c  f a c t o r s ,  r e g u l a t o r y ,  p o l i t i c a l  o r  g o v e r n m e n t  g u i d e l i n e s ,  ( 2 )  d o m e s t i c  a n d
i n t e r n a t i o n a l  s t o c k  m a r k e t  m o v e m e n t s ,  e x c h a n g e  r a t e s  a n d  i n t e r e s t  r a t e s ,  ( 3 )  c o m p e t i t i v e  p r e s s u r e s ,  ( 4 )
t e c h n o l o g i c a l  c h a n g e s ,  ( 5 )  a l t e r a t i o n s  i n  t h e  f i n a n c i a l  s i t u a t i o n ,  c r e d i t w o r t h i n e s s  o r  s o l v e n c y  o f  o u r
c u s t o m e r s ,  d e b t o r s  o r  c o u n t e r p a r t s .  T h e s e  f a c t o r s  c o u l d  c o n d i t i o n  a n d  r e s u l t  i n  a c t u a l  e v e n t s  d i f f e r i n g
f r o m  t h e  i n f o r m a t i o n  a n d  i n t e n t i o n s  s t a t e d ,  p r o j e c t e d  o r  f o r e c a s t  i n  t h i s  d o c u m e n t  a n d  o t h e r  p a s t  o r  f u t u r e
d o c u m e n t s .  B B V A  d o e s  n o t  u n d e r t a k e  t o  p u b l i c l y  r e v i s e  t h e  c o n t e n t s  o f  t h i s  o r  a n y  o t h e r  d o c u m e n t ,  e i t h e r
i f  t h e  e v e n t s  a r e  n o t  e x a c t l y  a s  d e s c r i b e d  h e r e i n ,  o r  i f  s u c h  e v e n t s  l e a d  t o  c h a n g e s  i n  t h e  s t a t e d  s t r a t e g i e s
a n d  i n t e n t i o n s .

T h e  c o n t e n t s  o f  t h i s  s t a t e m e n t  m u s t  b e  t a k e n  i n t o  a c c o u n t  b y  a n y  p e r s o n s  o r  e n t i t i e s  t h a t  m a y  h a v e  t o
m a k e  d e c i s i o n s  o r  p r e p a r e  o r  d i s s e m i n a t e  o p i n i o n s  a b o u t  s e c u r i t i e s  i s s u e d  b y  B B V A  a n d ,  i n  p a r t i c u l a r ,  b y
t h e  a n a l y s t s  w h o  h a n d l e  t h i s  d o c u m e n t .  T h i s  d o c u m e n t  m a y  c o n t a i n  s u m m a r i s e d  i n f o r m a t i o n  o r
i n f o r m a t i o n  t h a t  h a s  n o t  b e e n  a u d i t e d ,  a n d  i t s  r e c i p i e n t s  a r e  i n v i t e d  t o  c o n s u l t  t h e  d o c u m e n t a t i o n  a n d
p u b l i c  i n f o r m a t i o n  f i l e d  b y  B B V A  w i t h  s t o c k  m a r k e t  s u p e r v i s o r y  b o d i e s ,  i n  p a r t i c u l a r ,  t h e  p r o s p e c t u s e s
a n d  p e r i o d i c a l  i n f o r m a t i o n  f i l e d  w i t h  t h e  S p a n i s h  S e c u r i t i e s  E x c h a n g e  C o m m i s s i o n  ( C N M V )  a n d  t h e
A n n u a l  R e p o r t  o n  f o r m  2 0 - F  a n d  i n f o r m a t i o n  o n  f o r m  6 - K  t h a t  a r e  d i s c l o s e d  t o  t h e  U S  S e c u r i t i e s  a n d
E x c h a n g e  C o m m i s s i o n .

D i s t r i b u t i o n  o f  t h i s  d o c u m e n t  i n  o t h e r  j u r i s d i c t i o n s  m a y  b e  p r o h i b i t e d ,  a n d  r e c i p i e n t s  i n t o  w h o s e
p o s s e s s i o n  t h i s  d o c u m e n t  c o m e s  s h a l l  b e  s o l e l y  r e s p o n s i b l e  f o r  i n f o r m i n g  t h e m s e l v e s  a b o u t ,  a n d
o b s e r v i n g  a n y  s u c h  r e s t r i c t i o n s .  B y  a c c e p t i n g  t h i s  d o c u m e n t  y o u  a g r e e  t o  b e  b o u n d  b y  t h e  f o r e g o i n g
r e s t r i c t i o n s .
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Mexico: a growth leaver for BBVA

Acquisition of Minorities of BBVA Bancomer

Terms of the transaction

A
Appropriate timingB

Reallocation of capital
C
D

Economic impactE
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Bancomer is the leading financial 
franchise in Mexico

Leader in banking business and in non-banking business

§Loans:.................25.4%
§Customer 
Funds:… … … … … .28.8%

§Bancassurance......38.8%
§Annuities..............20.4%
§Transfers… … .… ...40.0%

Number 1
Market 
share

Number 1

§AFORE...................38.8%
Number 2

Market 
Share

A
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... with excellent competitive edge ...
Commercial strength and brand image

Distribution network

§Number 1 in branches: 24.2% market share
§Number 1 in brand recognition and preference

§Leadership position in 91% of Mexican states

...and more than 9 million customers...and more than 9 million customers
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BBVA Bancomer: a great franchise
The biggest private bank The biggest private bank 

in in Latin AmericaLatin America

11.0

11.4

14.3

16.0

25.0

30.3

Itaú

Santander
Chile

Santander
Serfin

Bradesco

Banamex

Bancomer

Total Total DepositsDeposits (US$ (US$ BnBn))

12.3

22.4

23.7

27.1

30.3

31.8

Bankinter

A&Leic.

Popular

BCP

Bancomer

BNL

...similar ...similar to to a regional a regional 
European bankEuropean bank



7

Proven management capabilities, in a difficult 
macroeconomic environment

BancomerBancomer::
a a leader leader in a in a high growth markethigh growth market

Excellent integration processProfitable growth

Net Attributable Net Attributable 
((MillionMillion Pesos)Pesos) Efficiency Efficiency 

(%) (Local)(%) (Local)

1,681

7,653

2000 2003

69.9

53.3

2000 2003

Av. A
nn. 

Growth : 

+66%
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...which translated in an excellent
market performance

40

80

120

160

200

240

6/30/00 11/21/00 4/12/01 9/3/01 1/23/02 6/14/02 11/5/02 3/27/03 8/18/03 1/30/04

BBVA Bancomer IPC MSCI LatAm Banks

+36%

+36%

+111%

Since BBVA Bancomer joined the BBVA group in 2000, 
minority shareholders have accumulated

an attractive return
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Importance of the Mexican economy

... ... withwith similar population similar population 
(approx. 100 (approx. 100 mnmn.).)

646 636

403

ESP Mexico Emergentes
Eur G10

GDP GDP (BN USD)(BN USD) GDP per capitaGDP per capita
(US$)(US$)

4.712

3.045 2.759
1.823

5.994

MEX CHI VEN BRA COL

Emerg. Eur. G10: Group of 10 emerging countries in Eastern Europe, with 100 M inhabitants: Czech Republic, Estonia, Cyprus, Latvia, 
Lithuania, Hungary, Malta, Poland, Slovenia and Slovakia.



10

...entering a growth phase
GDP Growth GDP Growth (1)(1)

(% y(% y--oo--y change)y change)

-0.3

0.9 1.1

3.0 3.3

(1) Source: Global Insight

2001 2002 2003e 2004e 2005e



11

An economy increasingly linked to the US
US Industrial production and 

Mexican GDP

-8,0

-6,0

-4,0

-2,0

0,0

2,0

4,0

6,0

8,0

10,0

jun-96 jun-97 jun-98 jun-99 jun-00 jun-01 jun-02 jun-03 jun-04

US industrial production

Mexican GDP 

Source: BBVA Informe Económico 
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Greater dynamism of lending

LongLong--term forecasts for mortgages are excellent term forecasts for mortgages are excellent 

ü Interest rates at record lows
ü Controlled inflation
ü Reduced public borrowing
ü Low country risk 
ü Recovering GDP 

Growth in consumer loans already clearly visibleGrowth in consumer loans already clearly visible
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...expansion already taking place in 
BBVA Bancomer

105.5 103.4
115.0

127.2

Dec.00 Dec.01 Dec.02 Dec.03

Total Total LendingLending
MillionMillion pesospesos

11.3
14.4

20.3

25.2

Dec.00 Dec.01 Dec.02 Dec.03

ConsumerConsumer + + CardsCards
MillionMillion pesospesos

Av. Ann.
Growth
03/00:
+30.8%

Av. Ann.
Growth
03/00:
+6.5%
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Better relative 
evolution of

BBVA vs Bancomer

Appropriate timiming for BBVA

FavourableFavourable
evolutionevolution of of 

exchange ratesexchange rates

B

1

2
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Terms of the transaction: Offer detailsA

Price
ØMXN 12 per B share of BBVA Bancomer and MXN 240 for

ADS(1) of BBVA Bancomer (equivalent to 20 B shares)
ØTotal amount of the offer approx. MXN 45Bn (€ 3,291 Mn.)

Premium Ø13.7 % over closing price at January 30th

Ø18.9% over average price of the last 30 trading days

Stake Ø100% of minorities 
ØApproximately 40.6% of BBVA Bancomer

Cash tender offer (MXN) for 100% of theoutstanding minorities of BBVA Bancomer

Timetable ØExpected timetable: between mid-February/early March
2004 (subject to regulatory approvals)

C

(1) For indicative purposes, the value of each ADS is approximately USD21.78 for an exchange rate of MXN $ 11.02
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Transaction summary: Financing

Disposals of non-core Financial Holdings
ØMarket value of € 466 Mn.
Ø€ 232 Mn. core capital generated

Internal generation of core capital ØInternally generated core capital in 2004

Disposals of Industrial portfolio

ØMarket value of approx. € 1,400 Mn.
Ø€ 615 Mn. core capital generated
ØExecuted during the last 3 months

Capital increase
Ø50-60% of offer amount (subject to market 

conditions)
ØConsistent with Core Capital of 6% during 2004

......and tax efficientand tax efficient
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January 2003 January 2004 –
post disposals

Management of Industrial PortfolioD

Latent capital gains €543 Mn.

Investment
(acquisition cost) 

€5,015 Mn

Market value € 5,558 Mn. Market value € 5,914 Mn.

Latent capital gains €2,049 Mn.

Investment
(acquisition cost) 

€3,865 Mn-23%

Capital 
Freed

€615Mn.
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Industrial Portfolio post disposals

Stakes (%)Stakes (%)

Telefonica
Iberdrola
Repsol

5.05
5.31
5.32

Significant holdings in the Industrial portfolio
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Capital Capital reallocation to core businessesreallocation to core businessesD
Pre- Transaction Post-Transaction

30% 30%

10% 17%
10%

10%
25%

25%
16% 9%
9% 9%

OTHER

INDUSTRIAL PORTFOLIO 

RETAIL AMERICA EXMEX

RETAIL MEXICO

RETAIL EUROPE

WHOLESALE BKG
ASSET MGT. & PRIV.
BKG
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Highly accretive transaction
... ... from the very startfrom the very start

E

EPS
2004(e) 2005(e) 2006(e)
+0.6% +1.0% +2.5%

Cash EPS(1) +5.2% +6.1% +6.9%

(1) Does not include goodwill amortization
Source: Results Estimates I/B/E/S

Currency exchange Estimates: Economic Intelligence Unit

aditionnalattributable profit (Mill €) (1)
+227 +364 +437
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Transaction overview
Strategic fit

qq Leader Leader in in MexicoMexico àà natural natural 
market formarket for BBVABBVA

qq Greater management Greater management 
flexibility flexibility 

qq Growth potentialGrowth potential

Value 
creation

qq Appropriate timingAppropriate timing ààmore more profitable investmentprofitable investment
qq FavourableFavourable financingfinancing::
qq More More efficient efficient capital capital allocationallocation
qq Positive tax effectPositive tax effect

BBVA BBVA consolidatesconsolidates itsitspositionposition in in BancomerBancomer EPS EPS andand cash EPS cash EPS accretion accretion fromfrom 11stst yearyear
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