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Today: an evolving pandemic with an evolving virus

102 million cases & 2 million deaths Variants of Concern in at least 100 countries

Under investment in global solutions & increasing bilateral action
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The ACT-Accelerator is 

evolving in a rapidly 

changing world….

…the new strategy for 

2021 reflects these changes



Building on ACT-A’s vital & unique value-add in 2020: 
3 lines of defense against COVID-19 are now in rollout, everywhere

1st & only proven therapy (Dexa) 

transformed ability to save lives

New Rapid Tests (RDTs) transform 

capacity to detect infection globally 
(with >375m low-cost units for LMICs)

COVAX Vaccines Facility will 

transform collaboration across 

190 economies with >2 B doses

>

Systems 
support 
for rollout

Fair & 
equitable 
allocation
mechanism
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4 Strategic Priorities for 2021 

Rapidly scale-up delivery of >2 B 
doses of vaccine through COVAX

Bolster R&D, eval & regulatory pathways, 
to optimize products & address variants

Vaccine doses given per 100 people

Stimulate rapid & effective uptake 
of tests, therapeutics & PPE

Ensure robust pipeline of essential 
tests, therapeutics & PPE in LMICs

Ensuring 3 robust lines of defense against the virus & variants, everywhere
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ACT-A funding gap by Pillar & Strategic Priority, 2021

Q1/Q2 2021 Q3/Q4 2021 Total 2021

1. Rapidly scale delivery of 2 billion vaccines doses 
through COVAX

6.4 <0.1 6.4

2. Bolster R&D, product evaluation & regulatory 
pathways

1.6 0.2 1.8

3. Stimulate rapid & effective uptake of diagnostics 
(Dx), therapeutics (Tx) & PPE in LMICs

2.0 3.8 5.8

4. Ensure robust supply pipeline of essential Dx, Tx 
& PPE for LMICs

4.2 9.0 13.2

Total 14.2 13.1 27.2

Q1/Q2 2021 Q3/Q4 2021 Total 2021

Diagnostics 1.9 7.0 8.9

Therapeutics 1.4 1.8 3.2

Vaccines 7.8 <0.1 7.8

Health Systems Connector 3.2 4.3 7.4

Total 14.2 13.1 27.2

Last update: 29 Jan 2021

by Pillar
USD$ billions

by Strategic 

Priority
USD$ billions

Note: numbers are rounded to closest figure



Total COVID-19 vaccine 

doses/100 people 
NOTE: single doses, not the total number 

of people vaccinated

State of Vaccines: geographies & products (at 4 February 20211)

1 NOTE: New activities from 29 January 2021 not yet fully reflected

Note: The designations employed and the presentation of these materials do not imply the expression of any opinion whatsoever on the part of WHO concerning the legal status of any country, territory or area or of its 
authorities, or concerning the delimitation of its frontiers or boundaries. Dotted and dashed lines on maps represent approximate border lines for which there may not yet be full agreement.

Number of countries 

using specific vaccine(s) 
NOTE: 47 countries are using 1 vaccine; 24 

countries using >2 vaccines

WHO EUL or SRA EUL
NEW IN COVAX PORTFOLIO

WHO EUL IN PROCESS
(SII/India & AZ/Korea)
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WHO Emergency Use Listing (EUL) – indicative review timelines

December: Pfizer/BioNTech (30 Dec)

February: AZ/Serum Institute of India

AZ/SK Bio, Korea

Feb/March: Sinopharm

Sinovac

In discussion: Gamaleya

Moderna

J&J

Novavax

https://extranet.who.int/pqweb/sites/default/files/documents/Status_COVID_VAX_01Feb2021.pdf



COVAX ‘Indicative Allocations’: from Region to Participant-specific, 29-30 Jan 2021

Regional & Product views Participant view

From 30 Jan, COVAX started sharing Participant-specific ‘indicative allocations’

• all Participants informed of 1st ½ 2021 projections for AZ/SK Bio & SII/AZ

• all projections subject to EUL (mid-Feb) and volumes

• included outcome of small-scale Pfizer rollout activity (300,000 doses in Feb)

Regional view: https://www.gavi.org/sites/default/files/covid/covax/COVAX%20Supply%20Forecast.pdf

Participant view: https://www.gavi.org/sites/default/files/covid/covax/COVAX-Interim-Distribution-Forecast.pdf

https://www.gavi.org/sites/default/files/covid/covax/COVAX%20Supply%20Forecast.pdf
https://www.gavi.org/sites/default/files/covid/covax/COVAX-Interim-Distribution-Forecast.pdf
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COVAX Facility has 189 confirmed &pFIR eligible participants

Note: The designations employed and the presentation of these materials do not imply the expression of any opinion whatsoever on the part of WHO concerning the legal status of any country, territory or area or of its authorities, or 

concerning the delimitation of its frontiers or boundaries. Dotted and dashed lines on maps represent approximate border lines for which there may not yet be full agreement.

Small-scale 1st wave activity with Pfizer vaccine
(i.e. 300,000 doses in February 2021)

​Cabo Verde

​Tunisia

​Moldavia

​Bolivia

​Bhutan

​Philippines

​South Africa

​Bosnia and 

Herzegovina

​Colombia 

​Republic 

of Korea

​Rwanda

​West Bank 

and Gaza

​Ukraine

​El Salvador

​Maldives

​Mongolia

​Georgia

​Peru

72 Participants Expressed Interest

48 had not started vaccination, met 

readiness criteria1 and opt-in price

Grouped by WHO Region & AMC/SFP 

status to ensure all represented 2

Each group ranked by risk of health worker exposure (high 28 day mortality = high exposure)

Participants selected from each group to 18 maximum for limited Pfizer quantities

WHO, GAVI & UNICEF seeking donations of Pfizer vaccine to expand rollout

Planning to initiate ASAP for 2nd quarter 14 million doses of Pfizer vaccine
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Major developments – vaccines

• Gamaleya (viral vector; 2 dose): 91.3% efficacy1

• Novavax (protein subunit; 2 dose):

UK interim Phase 3: 89% efficacy2

South Africa Phase 2b: 60% efficacy (w/o HIV; 90% cases variant)2

• J&J (viral vector; 1 dose):

US Phase 3 interim: 72% efficacy

Latin America: 66%

South Africa: 57% (moderate & severe disease)3

• AZ (non-SII): 40-60% volume reductions

1. Source: Lancet https://doi.org/10.1016/S0140-6736(21)00234-8

2. Source: https://ir.novavax.com/news-releases/news-release-details/novavax-covid-19-vaccine-demonstrates-893-efficacy-uk-phase-3

3. Source: https://www.jnj.com/johnson-johnson-announces-single-shot-janssen-covid-19-vaccine-candidate-met-primary-endpoints-in-interim-analysis-of-its-phase-3-ensemble-trial

https://doi.org/10.1016/S0140-6736(21)00234-8
https://ir.novavax.com/news-releases/news-release-details/novavax-covid-19-vaccine-demonstrates-893-efficacy-uk-phase-3
https://www.jnj.com/johnson-johnson-announces-single-shot-janssen-covid-19-vaccine-candidate-met-primary-endpoints-in-interim-analysis-of-its-phase-3-ensemble-trial


Regulatory approvals

New deals

Donations

Initiating COVAX vaccination in February:

https://www.gavi.org/sites/default/files/covid/covax/COVAX_Principles-COVID-19-Vaccine-Doses-COVAX.pdf
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Countries are ready to vaccinate

• Vaccine Request Forms from 
88 of 92 AMC countries

• 124 readiness assessments 
(incl 77/92 AMC countries)

• regulatory pathways in place

• indemnification language & 
no-fault compensation

• for all 92 AMCs 
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Finalizing ACT-A’s Prioritized Strategy & Budget 2021

Today!

Council receives 
‘consultation version’ &

Technical pre-briefing

Tue 9 Feb

4th Council

Thurs 11 Feb

Final feedback

Fri 12 Feb

Publish Strategy

Consultation Draft


